LOUISIANA OFFICE OF PUBLIC HEALTH

ADOLESCENT SCHOOL HEALTH PROGRAM
SBHC Planning Grant Monthly Progress Report

(Due on the 10th of each month with the Request for Reimbursement)

	SBHC Planning Grant Sponsor       



	Date       

	Host School      


	DELIVERABLES
	DOCUMENTATION (submit to ASHP)
	PROGRESS
	COMPLETION

DATE/TIMELINE

	Staffing & General Requirements

	Hire a planner/administrator and/or consultant(s) to undertake activities that will enable a community to progress toward the establishment and operation of one or more school-based health centers.
	(Submit resume of the person hired 
	     
	     

	Attend Technical Assistance workshops for OPH planning grantees. 
	(Send the planner/ administrator to all workshops.  If one has not been hired yet, send at least one representative.
	     
	11/5/08 and ongoing

	Attend biannual OPH-ASHP Network meetings and participate in required activities of the OPH-ASHP Network. 
	(Send the planner/administrator
	     
	2/10/09, 6/3/09

	Participate in at least 1 onsite continuous quality improvement review of another SBHC prior to the end of the first year of operation.  
	(Contact ASHP Contract Monitor to sign up for existing SBHC site visit and attend review prior to the end of the first year of operation.
	     
	     

	Other:


	     
	     
	     

	     

	     
	     
	     

	Community Relations

	Develop and implement public relations and community outreach.  Plan/attend community meetings, including School Board meetings, parent meetings, faculty meetings and meetings with community based organizations.
	(Provide dates and minutes from meetings planned as well as for those community meetings attended 
	     
	     

	Recruit and finalize Community Advisory Committee (CAC) members, including parents, students, and leaders from business, religion, health, education, and social services. 
	(Submit CAC member list including member affiliations
	     
	     

	Conduct CAC meetings.
	(Submit schedule of meetings, agenda, sign-in sheet and copies of minutes
	     
	     

	Other:
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	Health Center Location and School site Development

	If not a current SBHC sponsor, visit other Louisiana SBHCs funded by OPH.
	(Submit documentation of site visit
	     
	     

	Confirm site where the SBHC will be located. 
	(Submit site location
	     
	     

	Draw up plans for renovation/facility construction that meets or exceeds the facility requirements outlined in the Principles, Standards and Guidelines for SBHCs in Louisiana. Secure bids to estimate renovation costs and secure the necessary approval from all parties, including the school and the school board. 
	(Submit Floor Plan and documentation of approval from all parties including school and school board.

(Submit documentation of bid process for construction/renovation.
	     
	     

	Meet with school maintenance and housekeeping to develop a plan to maintain the health center space and equipment.
	(Submit a copy of the minutes from the meeting including plan to maintain space.
	     
	     

	Determine start date, timeline and completion date for construction/renovation of facility. 
	(Submit timeline for construction/renovations including start date and estimated date of completion.
	     
	     

	Other:
	     
	     
	     

	     
	     
	     
	     

	Service Delivery Planning 

	Develop and complete assessment of student population health and behavioral health needs to determine full services and programs to be provided at the center as well as staffing needs.  Complete parent and faculty assessment as well.
	(Submit assessment tools and compiled data with plan (services and programs) for addressing health and behavioral health needs found.
	     
	     

	Develop MOU with school board unless they will be the sponsor of the operating SBHC.
	(Submit MOU.
	     
	     

	Develop MOUs with the school nurse and school social worker.  
	(Submit school nurse MOU.

(Submit school social worker MOU.
	     
	     

	Recruit potential health providers and administrative staff for on-site services and center operations, contingent upon receipt of an operating grant.  
	(Submit job descriptions and resumes as well as recruitment plan.
	     
	     

	Identify available resources and obtain MOUs with referral providers for specialty care and other services not available on-site and back-up provider for 24-hour coverage.  
	(Submit MOUs.

(Describe plan for back-up provider for 24-hour coverage and exact message to be placed on the answering machine.
	     
	     

	Develop plans for CLIA waived lab testing and microscopy onsite and identify location to send specimens for off-site laboratory testing.
	(Submit CLIA and PPMP Plan.

(Identify location for off-site lab testing.
	     
	     

	Determine which option the SBHC will use for billing Medicaid. Develop timeline for becoming Medicaid certified.  Arrange for SBHC to become a LaCHIP Application Center. 
	(Submit timeline and plan for Medicaid certification as well as LaCHIP application center. 
	     
	     

	Integrate the health center into the comprehensive health education curriculum and coordinated school health program at the school site.  
	(Submit written documentation of integration.
	     
	     

	Determine plan for transportation to SBHC if serving other schools.
	(Submit plan for transportation.
	     
	     

	Other:
	     
	     
	     

	     
	     
	     
	     

	Budget Development

	Determine the office and medical supplies and equipment to be purchased or donated for operation of the SBHC and identify potential suppliers and costs.
	(Specify required supplies and equipment.

(Submit timeline for ordering supplies to be available for opening of SBHC.
	     
	     

	Provide estimates of personnel costs based upon services to be offered and hours of operation of health center.
	(Submit determined hours of operation for SBHC.
(Submit estimates for personnel costs and hours of work (ie, for each employee, provide hours worked per week and number of weeks and annual cost).
	     
	     

	Develop and implement fundraising strategies.
	(Submit a plan and/or a list of fundraising events/activities.
	     
	     

	Identify potential sources of revenue in addition to OPH Operating Grant, including funds and in-kind donations to meet local match requirement.  
	(Identify sources of funds to meet required 20% match.

(Submit In-kind Contribution Reporting Form June 30 (see below).
	     
	     

	Identify sources of funding for facility renovation/construction. 
	(Submit a list of funding sources.
	     
	     

	Develop realistic estimates of first year operating budget.  
	(Submit draft budget.
	     
	     

	Prepare and submit an Initial Operating Grant application that reflects all of the information gathered and activities performed during the Planning Process.
	(Submit grant application.
	     
	5/29/09

	In-Kind Contribution Reporting Form due June 30.  
	(Submit form
	     
	6/30/09

	Other:
	     
	     
	     

	     
	     
	     
	     


8/5/08
____________________________


_______________________________

Print Name





          Signature

