
Creating Our Blueprint 
for the Future

OPH Region 1
Healthy LA Meeting #2

August 3, 2015



Welcome
to 

Healthy Louisiana
Meeting #2!



Round Robin Introductions



Did you attend Healthy LA 
Meeting #1?
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In which parish do you spend 
most of your time?
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Which category best represents you 
as a stakeholder?

A. Healthcare
B. Government
C. Community-Based Organization
D. School/Education
E. Law Enforcement
F. Mental Health/Substance Abuse
G. Business/Employer
H. Community Center
I. Other
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Meeting Agenda & Expectations

Region 1, Meeting 2 SHA/SHIP Agenda
Participant Check In & Registration 8:30AM

Welcome & Introductions 8:45AM

Review of Meeting #1 9:15AM
Discuss the upcoming SHA/SHIP 
reports

9:30AM

Meeting #1 SWOT Output 
Presentation

9:45AM

Bathroom & Coffee Break 10:15AM
Panel Discussion by Regional 
Subject Matter Experts
Q&A to follow

10:25AM

Networking within Priorities 11:30AM
Vision for Moving Forward 12:15PM
Meeting Concludes 12:30PM



Review of Meeting #1



Review of Meeting #1



2014 Louisiana Health Rankings 
Health Outcomes (Overall National Rank=44)

Health Determinants (Overall National Rank=48)
Poor Mental Health Days 43rd (4.2)

Adult Smoking 44th (23.5%)
Children in Poverty 44th (26.5%)
Violent Crime/100,000 44th (496.9)

Diabetes 45th (11.6%)
Adult Obesity (BMI> 30) 45th (33.1%)
Premature Deaths (yrs./100,000) 45th (9625)

Physical Inactivity 46th (32.2%)
High School Graduation 46th (72%)
Cardiovascular deaths/100,000 46th (307.5)

Cancer deaths/100,000 47th (217.4)
Occupational Deaths/100,000 47th (8.2)
Infant Mortality per 1,000 births 47th (8.2)

Preventable hospitalizations 48th (80.3)
Infectious Disease/ 100,000 48th

(Combined Chlamydia, Pertussis, Salmonella)

Low Birth Weight (% of births ,5#8oz/2500gm) 49th (10.8%)

Americashealthrankings.org/la ---United Health Foundation (APHA and Partnership for Prevention)



Review of Meeting #1

REGION 1
Ranking PRIORITY

1 Behavioral Health/Mental Health/Addictive 
Disorders

2 Unemployment/Economic Development

3 Violence/Crime/Intentional Injuries

4 Healthcare and Insurance

5 Chronic Disease Management



State Health 
Improvement 
Plan 
• To begin 

September 
2014

State Health 
Assessment
• In progress

Strategic 
Plan    
Internal
Completed
• April 2014

Healthy Louisiana
…Creating your Blueprint for the Future



Strategic Plan 
(internal to 

OPH)

State Health 
Assessments

State Health 
Improvement 

Plan

• Goals, Objectives, Action steps
• 5 Priorities
• Health Information Technology
• Increase Financial Stability
• Improve Internal/External Collaboration
• Improve Workforce Development
• Reduce Health Disparities

• Meeting 1 (March 2015- June 2015)
• Meeting 2 (July 2015- August 2015)
• Uses quantitative and qualitative 

methods to collect and analyze data 
to understand health in the 
regions/state, prioritize health issues

• Describes how public health 
stakeholders and system partners 
will work together to improve the 
health of the state

• Develop, Implement, Evaluate & 
Monitor



How to stay informed 

• dhh.louisiana.gov/sha-ship

• Contact:
– Dr. Tammy Hall

Performance Improvement Director 
tammy.hall@la.gov
225.342.9826 (the worst way to reach me) 

mailto:tammy.hall@la.gov


SWOT Emerging Themes

Priority 1: Behavioral Health, Mental Health, Addictive Disorders

Priority 2: Unemployment & Economic Development

Priority 3: Violence, Crime, & Intentional Injury



SWOT Emerging Themes

Priority 1: Behavioral Health, Mental Health, Addictive Disorders

S: Good BH awareness, training, and services in non-traditional and multi-sector areas 
(e.g., ER , first responders, Coroner’s office, primary care)

W: Stigma and lack of cultural competency (especially language barriers and working with 
the homeless), along with a lack of wrap-around and coordinated care services

O: Many examples of evidence-based best practices being utilized in care. Increased 
opportunity for providers to operate through increases in funding (private and Medicaid) 
and increased recognition of frontline providers (crisis counselors, case managers)

T: Limited & decreased funding contributes to lack of human resources and facilities



SWOT Emerging Themes

Priority 2: Unemployment & Economic Development

S: Vibrant & unique culture that feeds strong hospitality and tourism industries

W: Low educational attainment and poor quality public schools, insufficient or inadequate 
(poor quality) resources (e.g., child care, social services, schools, re-entry for 
previously incarcerated citizens, mental health, mentoring programs, etc.)

O: Youth (and adult) vocational training programs and employment opportunities (NOLA 
Youth Works, Job Corp, Urban League), Industry growth and higher education 
institutions to promote job readiness and new jobs

T: Lack of educational/training opportunities, limited opportunities & many barriers for new 
business development. Socio-political, economic, and environmental barriers to 
economic development like poverty, crime, lack of social services, prevalence of natural 
disasters, lack of federal and state funding, etc.



SWOT Emerging Themes

Priority 3: Violence, Crime, Intentional Injury

S: Improved law enforcement policies and practices (e.g., body cameras, community 
policing, increased police presence, etc.). Both CBO and government programs exist to 
address violence.

W: Lack of quality education, job training and employment opportunities, and lack of 
education of providers and community in appropriate and effective response

O: Enhanced or expanded law enforcement practices (e.g., technologies, community 
policing, evidence collection), and coordinated/collaborative work among stakeholders 
(neighborhood associations, FQHCs, schools, policymakers) 

T: Community distrust of law enforcement, profiling, low numbers of police, low funding to 
OPP. Many community members are exposed to things that put them at risk of 
committing or being the victim of crime (racism, lack of health insurance, lack of 
parental involvement, lack of community involvement (due to fear), lack of self-esteem)



SWOT Emerging Themes: 
High Level Synopsis

Priority 1: Behavioral Health, Mental Health, Addictive 

Disorders
There are many examples of evidence-based, successful interventions 
being implemented in Region 1, but lack of funding is a major impediment.

Questions to Consider…..
How has each parish in Region 1 combatted the issue of diminished 
funding for Behavioral Health?

Are there opportunities for collaboration across parish lines to address 
Behavioral Health? (lessons learned, best practices, EMRs, etc.)



SWOT Emerging Themes: 
High Level Synopsis

Priority 2: Unemployment & Economic Development
Diverse industries exist in Region 1, but poor public education and social 
services for youth drive up unemployment. 

Questions to Consider…..
Is there equal growth in new industries across Region 1? How do new 
opportunities for employment vary across the parishes?

How does the variance in educational quality and opportunities throughout 
Region 1 impact its economic development?



SWOT Emerging Themes: 
High Level Synopsis

Priority 3: Violence, Crime, & Intentional Injury
Promising policies and practices that may promote community safety and buy-in 
are being implemented, but the structural risks that citizens face on a daily basis 
promote a continued culture of violence

Questions to Consider…..
Law enforcement was discussed as a Strength, Opportunity and Threat. What 
does that mean for this priority?



10 Minute Break!



Priority Area Panel Discussion

Behavioral Health/Mental Health/Substance Abuse
• Dr. Janice Peterson, Deputy Assistant Secretary, Office of 

Behavioral Health
• Eric Odom, Regional Director of Adult Behavioral Services, 

Metropolitan Human Services District
• Michael Smith PhD, Regional Director of Child Behavioral 

Health Services, Metropolitan Human Services District

Unemployment & Economic Development
• Michael Ruffin, Network for Economic Opportunity

Violence/Crime/Intentional Injuries
Erika Wright, Violence Prevention Lead, New Orleans Health 
Department



Networking within Priorities

Who at this meeting is already collaborating across 
agencies and organizations? 

Who is meeting for the first time?

Who is collaborating across parish lines? 

What are some opportunities for collaboration across 
parishes?



Healthy Louisiana: 
Moving Forward

• Vision for Work Moving Forward 
and Sustaining the Action 



THANK YOU FOR COMING!

Please drop off your 
comment card at the door!

Meeting Concludes!
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