
Swimlane Resource A: CSoC Referral Process

SMO WAA Providers MembersOther Agency

1-A. Referral of 
potential CSoC 

participant

1-B. Referral of 
potential CSoC 

participant

1-C. Referral of 
potential CSoC 

participant

2. SMO receives 
and screens 

referrals

1-D. School refers 
potential CSoC 

particpant

3. If appropriate 
makes referral to 
WAA, FSO and IE

4-B. FSO and IE 
work with WAA 

and Family/
member to 

develop POC

4-A. WAA 
coordinates FSO/

IE with Family/
member to 

develop POC

6. Completed POC 
sent to SMO

7. SMO enters 
approved POC 

services and limits 
into IT system 

5. Family/member 
works with WAA/

FSO and IE to 
develop POC
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Swimlane Resource B: Adult Referral Process

MembersProvidersWAASMOOther Agency

1-A. Referral of 
potential 

participant

1-B. Referral of 
potential 

participant

1-C. Referral of 
potential 

participant

2. SMO receives 
and screens 

referrals

3. If appropriate 
makes referral to 

LMHP

6. SMO enters 
approved POC 

services and limits 
into IT system 

4.
Member works 

with LMHP

5. SMO completes 
the POC
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Swimlane Resource C: CSoC Eligibility Flow

MembersProvidersWAASMOOther Agency

1. Eligibility 
submitted to 
MEDS from 

Medicaid, OJJ, 
DCFS, and OBH

4. SMO loads 
eligibility data into 

IT system

3-B. 
DOE sends IHP/
IEP data to SMO

5. SMO compares 
submitted 

authorizations/
claims to eligibility 

rosters

A. Provider 
validates member 
eligibility with SMO 
prior to providing 

services

6. SMO sends 
CSoC member 

Welcome Packet 
and ID card

7.
Member receives 
Welcome Packet 

and ID card

2.
 MEDS submits 

eligibility to MMIS

3-A. 
MMIS submits 

HIPAA compliant 
roster to SMO **

** Decision still outstanding
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Swimlane Resource D: Provider Payment and Invoicing

MembersProvidersWAASMOOther Agency

1-A. Submits 
invoice to SMO

1-B. Provider 
including IE’s and 

FSO’s submit 
claims to SMO

2. SMO compares 
claims and 
invoicing to 

eligibility system

3. SMO sets the 
appropriate 

agency payment 
indicator in their IT 

systems

4. SMO adjudicate 
claim and 

determines 
appropriate payor 

authority

6-A. Agency 
receives invoice 

from SMO
(Children only)

5-C. SMO invoices 
agency payor and 
pays the provider
(Children only). 

There is no invoice 
for Medicaid adults. 

6-B. Provider 
receives SMO 

payment

3-A. All service/
authorization  denials, 
SMO notifies provider 
and sends Notice of 

Action to member with 
Appeal rights

4-A. Provider receives 
Notice of Action for 
Denial of Service/
Authorization and 

Member Appeal Righs

4-B. Member receives 
Notice of Action/denial  

and information on 
Member Appeal Rights

7. Agency 
processes Invoice 

and makes 
payment to SMO

(OJJ, DCFS, 
Medicaid only)

8. SMO receives 
other Agency 

payment

1-B. Provider 
requests service 

authorization from 
SMO

2-A. SMO reviews 
request and enters 
approved services 

into IT system

5-A. 
MMIS pays the 

LEA claims

1-A. IEP information 
submitted from DOE 

will be the 
authorization request 

for LEA claims

5-B.
OBH pays the 

OBH non-Medicaid 
claims

0. MMIS pays 
capitation for 

Medicaid adults to 
SMO
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Swimlane Resource E: Reporting

MembersProvidersWAASMOOther Agency

1-A. SMO reports 
Quality Indicators 
to Other Agencies

3. Other Agencies 
receive and review 
Quality Indicator 

Reports

2. SMO submits 
encounter data to 
MMIS and other 
State Agencies

1-B. WAA assists 
SMO with Quality 

Measure 
Reporting
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Swimlane Resource F: Credentialing, Licensure and Certification

MembersProvidersWAASMOOther Agency

2. Providers 
request Licensure 

or Certification 
from DCFS or 

DHH

1. DCFS and/or DHH 
grant licensure or 

certification or may 
delegate protions of 
certification to SMO

3. Provider 
receives Licensure 

or Certification

4. Provider 
submits 

Credentialing 
request to SMO 
(including LEAs)

5. SMO receives 
the request and 

Initiates the 
Credentialing 

Process

6. Credentialing 
Determination sent 
to provider along 

with Appeal Rights 
if appropriate

7. Provider 
Welcome Packet 

and Provider ID for 
billing purposes

8. SMO loads 
approved 

Providers into the 
IT system

NOTE: If a provider already has correct 
Licensure or Certification they can start 

directly at Box 4.

1-A. SMO Invites 
all newly 

Credentialed 
Providers to New 
Provider Training

2-A. Newly 
Credentialed 

Providers attend 
Provider Training

9. MMIS receives 
and loads 
approved 

Providers sent 
from SMO
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